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This failing laboratory should consider the opportunity, I call it an opportunity because it will place the falling laboratory into a competitive position. There is no point with the company staying in the same position and eventually become extinct.  
Enumerating the benefits of the joint venture specifically for this company, we have: pooled resources which translate to an increased competitive edge, its capacity increases, technical expertise increases since skills are abundant, direct access to the established existing markets and distribution channels and this is an increase in the scope of business. These are major objectives that will place this company in a better place. Most importantly, it was saving its failing business. It is definite that the joint venture will yield good business which will be higher than the 100 percent that the falling company could earn by itself. A joint venture is very flexible. This is to say, it can be short-lived just to cover some part of the business hence constraining the partners' commitment and thus business exposure.

